CURRICULUM VITAE


1.  Last Name:
MERCIER
2.  First Name:
Jean - Roger 
3.  Date of birth:
April 2, 1946 
4.  Nationality:
French

5.  Civil status:
Married, 4 children
6.  Education:

	Institution
	Paul Sabatier University, Toulouse, France 

	Date 
	1983

	Degree(s) or Diploma(s) :
	Doctor in Energy Engineering

	Institution
	Ecole Nationale du Génie Rural, des Eaux et des Forêts (National School of Rural Engineering, Water and Forest), Paris, France 

	Date 
	1970

	Degree(s) or Diploma(s) :
	Doctorate Level of Agricultural  Engineering

	Institution
	Ecole  Polytechnique - Paris - France  

	Date 
	1968

	Degree(s) or Diploma(s) :
	 “Ancien Elève de l’Ecole Polytechnique”


7.  Language skills: (Mark 1 to 5 for competence, where 5 is the highest)
	Language
	Reading
	Speaking
	Writing

	French
	5
	5
	5

	English
	5
	5
	5

	Spanish
	4
	4
	3


8.  Membership of Professional Bodies: 
 International Association for Impact Assessment
9.  Other skills (eg computer skills,…):

Knowledge Management, Organization and Delivery of Training and Awareness Building Sessions and Events, Environmentally & Socially Responsible Procurement (ESRP)

10.  Present position:
Retired from the World Bank as of August 31, 2006 and part-time free lance consultant
11.  Years within the firm: No Object
12.  Key qualifications (relevant to the project) : 



Environmental (Impact) Assessment, Application of the World Bank’s environmental and social safeguard policies, Environmental Economics, Team Management, Capacity Building, Document review.
13.  Professional experience record:

	Date From 
	Since August 2006

	Location
	French Mediterranean (Saint-André, Pyrénées-Orientales)

	Company
	CyberOustal (http://www.cyberoustal.eu)

	Position
	Private Consultant, Environmental Management and Assessment

	Description
	Short Term Missions for World Bank’s Inspection Panel, African and InterAmerican Development Banks, the Dutch EIA Commission, French Global Environment Fund, scientific journals, local institutions and consulting companies.  Also volunteer work for development NGOs.


	Date From 
	1994 to 2006

	Location
	Washington DC

	Company
	World Bank,

	Position
	Regular Staff, Lead Specialist, Environment

	Description
	Lead Specialist :

- Environmentally & Socially Sustainable Develop, Quality Assurance & Compliance (2001-2006),

- Environment Department, Africa Technical Family (1994-2000).


	Date From 
	1985 to 1993

	Location
	Toulouse Suburb (France)

	Company
	Breche SARL (JRM founder)

	Position
	Manager

	Description
	Managing and Expert Service Providing on Environmental Planning (EIA, National and Local Environmental Action Plans, Regional/Local Sustainable Development, Ex-post evaluations of Development Programs)

Serving the World Bank, the European Commission and the French Central and Local Governments


	Date From 
	1977 to 1984

	Location
	Toulouse Suburb (France)

	Company
	A.R.E.S. (JRM co-founder)

	Position
	Member and President of the Board

	Description
	Managing and Expert Service Providing on Renewable Energy Planning and Environmental Assessment (EIA, National and Local Renewable Energy Action Plans, Ex-post evaluations of Renewable Energy Programs)

Serving the World Bank, the European Commission and the French Central and Local Governments


	Date From 
	1971 to 1976

	Location
	Paris (France)

	Company
	SATEC, the then technical arm of CCCE, in the meanwhile become the AFD

	Position
	Agricultural Economist

	Description
	Member of the internal R&D unit of SATEC (SATEC had about 300 employees including 200 engineers and economists at the time).  Also Ag Economist based in the field (Madagascar, India, Senegal).


VIGNETTES of RECENT AND ONGOING ASSIGNMENTS

Reviewer of Strategic Environmental Assessments (SEA) and Environmental and Social Impact Assessments (ESIA), International Fund for Agricultural Development, 2011

Environmental Assessment and training expert for the preparation of environmental and social assessment tools for internal processing (for AECOM), Agence Française de Développement, 2011

Senior advisor on the preparation of Morocco’s national environmental strategy (for ADS Maroc), Ministry of the Environment, Morocco, 2011

Project leader for the finalization of the Environmental and Social Assessment/Environmental and Social Management Plan of the Lom Pangar Hydro project in Cameroon (for Oréade-Brèche consulting), 2010

Consultant trainer, regional workshops on climate change and environmental and social safeguards, African Development Bank, 2010

Consultant, assistance to the formulation of an integrated safeguard policy, African Development Bank, 2010

Project co-leader for the feasibility of the intriduction of Strategic Environmental Assessment in the Tunisian context, German Gesellschaft für Technische Zusammenarbeit, GTZ, 2009-2010

Environmental Assessment Expert on the Independent Expert Panel for the Memve’ele Hydro project (for the Dutch National Commission on EIA), 2008-2009

Environmental Assessment Expert on the review of the Kwabenya Engineered Landfill project in Ghana (for the World Bank’s Inspection Panel), 2009

Lead consultant on the instutionalization of Strategic Environmental Assessment (SEA) in Tunisia (for the Tunisian Ministry of the Environment and the German GTZ), 2009-2010

Environmental Assessment Expert for the Kouilou Potash Mining project in the Popular Republic of Congo (for the African Development Bank), 2008-2009

Scientific review, Madagascar Conservation and Development Journal, since 2007
Experience and Skills Highlights

· Top Authority on the Environmental Assessment Policy of the World Bank (2000-2006)

· Key player in the development of Strategic Environmental Assessment at the World Bank and with partner public sector organizations (2003-2006)

· Key player (1997-2000) in the World Bank management of the Review of the Environmental Assessment and Environmental Management Plan of the Chad Petroleum Exploitation and Export Project (US$ 4.1 billion project, constructed and operational since 2003)

· Key player of the World Bank Review of Environmental Assessments of Large Infrastructure Projects in Africa (1994-2000) and Latin America (2004-2005)

· Team Leader of two pilot Environmental Impact Assessments (Ireland, 1979-81 and Greece, 1980-81) in preparation of the European Union’s Directive on EIA (1985)

· Key Advisor for the preparation of National Environmental Action Plans in Africa (Benin, Côte d’Ivoire, Madagascar, Rwanda, 1989-1993)

· Team Leader of the preparation and approval of a Capacity Building Project for Environmental and Social Management (Cameroon, 2000, Technical Assistance Project for about 12 m US$)

· Team leader of the World Bank Staff Training Program on Environmental and Social Safeguard Policies (2002-2005)

· Co-organizer of the annual conference of the International Association for Impact Assessment (Morocco, 2003) and Recipient of the IAIA Rose Hulman Award

· Team leader of the preparation of Local Environmental Action Plans in French municipalities and districts (1990-92)

· Assistance to the preparation of Local and Municipal Environmental Plans (Blagnac, District of Angoulême)

· Design and development of the P.E.A.S.A.N.T. (Planning Energy and Agricultural Strategies to Achieve Nutritional Targets) for the study of agricultural production systems in poor countries in connection with energy and the nutrition.  Application to Nepal.
· Design, testing and development of a training package on sustainable management of natural resources (FAO)
· Technical expert for the preparation of Energy Management Projects with World Bank funding (Madagascar, Rwanda)
· Technical expert for the selection of projects to be funded by the Global Environmental Facility in the energy sector

· Evaluation of the PROMETHEE system for data management forest fires  in the Mediterranean Basin (France)
· Development of the ESPERER (regional energy planning) model and utilization for a French Region (Midi-Pyrénées),

· World Bank missions for energy assessment (renewable energy household energy)

· World Bank mission for environmental management (assistance to the development of National Environmental Action Plans : Madagascar, Benin, Rwanda, Côte d’Ivoire)

· Assistance to the design and construction of a solar greenhouse (South of France)

· Assistance in the preparation and delivery of large technical conferences (solar energy for local development, environment and employment, etc.).

· Long duration stays in Madagascar, India and Senegal to provide technical assistance and capacity building to rural development projects

· Management of the internal applied research unit to propose, conduct and manage studies and applied research programs.

· Scientific Review of conservation and development issues

CAREER SELF-ANALYSIS

Proven Management and Technical Skills

· Design and oversee analytical work and lead it to an end

· Design, prepare and supervise development projects

· Design, develop and evaluate Knowledge Sharing and Learning activities

· Support activities conducted by others (e.g. technical support in EIA preparation and review)

· Perform analytical work

· Write technical and non-technical articles, reports and books

· Perform and supervise quality assurance activities

· Integrate into existing structures, large and small, and develop horizontal links

· Participate in the advancement of techniques and methodologies

· Design and implement communication campaigns and relate to media

Knowledge Breadth and Depth 

· Adaptation to new technical fields (e.g. management of medical wastes, environmentally responsible procurement)

· Exposure to many geographic and cultural situations

· Exposure to several administrative cultures and processes (World Bank, French administration, European institutions)

· Observer of major trends that influence business (Extractive Industries Review at the World Bank, Equator Principles in the commercial banking business, international environmental law)

Pionneering Capacity (vignettes)

Strategic Environmental Assessment at the World Bank: I managed this initiative which looks at the experience with Sectoral and Regional Environmental Assessment in World Bank-funded activities. I managed this initiative with a combination of analytical work, coordination of operational activities, improved communication among operational staff, writing of technical papers, training, selection of appropriate outside expertise and participation in methodological advances with other multilateral and bilateral donors.

Safeguard Policies Training at the World Bank: I designed this program from scratch, focusing on i) overall management of safeguard policies in World Bank operations (preparation and supervision), ii) individual environmental and social safeguard policies, and, iii) application of safeguard policies to sectors (e.g. transport, energy, health), themes (disabilities) or types of lending (community-driven development).  Based on evaluations and attendance, this is one of the most successful training program at the World Bank, both quantitatively (600-700 staff trained every year) and qualitatively.

IAIA Washington Area Branch: I launched a local branch of the professional association International Association for Impact Assessment (IAIA, see iaia.org, a nonprofit with membership over 2,500 experts worldwide).  The Washington Area Branch (WAB) initially met every second month, now every month and interest in the meetings is increasing, both from experts living locally and from visitors.  The impact on local membership is starting to show.  A similar model is being tested and developed in the Philippines.

Brown Bag Lunches with Civil Society: soon after I joined the World Bank, I noticed that some unjustified hostility and mistrust had been developing between the Bank and many international NGOs based or represented in Washington DC.  I started organizing Brown Bag Lunches (BBLs) between volunteering World Bank staff and NGOs.  The meetings initially rotated the organization and venues and were happening every second month.  It allowed free flows of information and collegial collaboration on key themes, including the Bank’s safeguard policies.  After about three years, though, it turned out that the Environmental Department of the World Bank was organizing similar events, with higher frequency (monthly meetings) and I left it to that department to continue the work.

Africa Safeguard Policies Enhancement (ASPEN) Team: The Africa Region of the World Bank has about 100 investment projects (about 10% of which require full Environment Assessment and 50% a reduced version of EA) to review every year to check on compliance with Bank’s safeguard policies. This is now performed through a well-oiled team (ASPEN), which includes 14 technical experts, a data analyst and relevant clerical staff.  I set the team up from ground zero with the assistance of regional management and of communication experts.  Since I left the Africa Region in 2000, the team has been continuing its excellent job.  Safeguard compliance is high, projects are processed smoothly and team work impact is visible.

Publications 

Articles and reports

· Learning from First-Generation Strategic Environmental Assessments Supported by the World Bank by P. Pillai and J. R. Mercier, 2007

·  World Bank Environment Strategy Note No. 14 on Strategic Environmental Assessment - Concept and Practice (by K. Ahmed, J.R. Mercier, and R. Verheem, 2005)

· Capacity Building for Impact Assessment in Poor Countries - Keynote Speech - IAIA Annual Meeting - Marrakech – Morocco 2003  

· Safeguard Policies, Environment Matters, Annual Review at the World Bank, 2003 and 2004

· Health Impact Assessment in international development assistance: the World Bank experience, WHO Bulleting, volume 81, Number 6, 2003 387-472, 2003

· Environmental Assessment in a changing world at a changing World Bank, Capacity Building, IEMA/IAIA/EIA Center Manchester, UK, 2003

· The legal and regulatory framework for Environmental Impact Assessment (in Africa), with Mohammed Bekhechi, Law, justice & development series, World Bank, 2003

· Environmental Assessment at the World Bank: new developments and strategic directions, IEMA, Environmental Assessment Yearbook, Manchester, UK, 2001

· The Evolution of EA in the Bank from "Approval" to Results, with Robert Goodland, World Bank, 1999

· Environmental Assessment in Africa: a World Bank commitment, proceedings from the World Bank workshop in Durban (South Africa) - Editor with Shimwaayi Muntemba and Robert Goodland - World Bank - 1996

· Environmental Assessment & Review in the Africa Region of the World Bank, 1995

· Energy & agriculture in Europe & the Third World in "Sustainable food systems" - AVI – 1982

· French translation of "Indian State of the environment" - L'Harmattan - 1988

· French translation of World Resources 1992-1993 - Sciences et Culture - 1992

Books

· Environmental Assessment and Review in Sub-Saharan Africa - World Bank 1995

· La déforestation en Afrique - EDISUD – 1991

· Réalités et perspectives de la Silicon Valley - BRECHE – 1988

· Un adieu aux arbres - Syros – 1986

· Microinformatique douce - Alternatives - 1982

· Design & operation of a solar greenhouse in the South-West of France in "Energy conservation and use of renewable energies in the bio-industries" - Pergamon Press - 1981

· Energie et agriculture : le choix écologique - Debard - 1978

Contacts
Kristalina Georgieva, Vice President, World Bank, Washington DC, USA

Cynthia C. Cook, consultant (World Bank retiree), USA

Kevin Cleaver, Deputy Director General, International Fund for Agricultural Development, Rome, Italy
Cyprian Fisiy, Director, Social Development, World Bank, Washington DC, USA

Jonathan Hobbs, WWF, Nairobi, Kenya
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